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Governance Performance Standards

Goal 5
Legend
During each year of its Charter term, the Charter School
shall achieve all eight of the following governance
performance standards.

Open Governance Meets Standard
Board members complied with all open governance requirements Yes
Legend

Meets Standard All Governing Board members complied with all
applicable open governance requirements, including the
Georgia Open Meetings Act and the Georgia Open
Records Act.

Does Not Meet Standard One or more Governing Board members failed to comply
with all applicable open governance requirements,
including the Georgia Open Meetings Act and the Georgia
Open Records Act.

Not Applicable Not Applicable
Board Training Meets Standard
Board members complied with all open governance requirements Yes
Legend
Meets Standard All Governing Board members attended all required
training, including all training required for any new
Governing Board members.

Does Not Meet Standard One or more Governing Board members failed to attend
all required training, including all training required for any
new Governing Board members.

Not Applicable Not Applicable

Number of Board Meetings Meets Standard



Number of Board Meetings Held During 2021 - 2022 8

Legend
Meets Standard The Board met a minimum of seven (7) times.
Does Not Meet Standard The Board met fewer than seven (7) times.
Not Applicable Not Applicable
Teacher and Leader Keys Effectiveness System Meets Standard
Teacher and Leader Keys Effectiveness System Yes
Legend
Meets Standard The school’s leadership and Governing Board successfully

implemented the Teacher and Leader Keys Effectiveness
System as verified by GaDOE.

Does Not Meet Standard The school’s leadership and Governing Board failed to
successfully implement the Teacher and Leader Keys
Effectiveness System as verified by GaDOE.

Not Applicable Not Applicable
Standards for Effective Governance Meets Standard
Standards for Effective Governance Yes
Legend
Meets Standard All Governing Board members acted in accordance with

the Standards for Effective Governance of a Georgia Non-
Profit School Governing Board.

Does Not Meet Standard One or more Governing Board members failed to act in
accordance with the Standards for Effective Governance
of a Georgia Non-Profit School Governing Board.

Not Applicable Not Applicable

Socioeconomic Board Diversity Meets Standard

Socioeconomic Board Diversity Yes



Meets Standard

Does Not Meet Standard

Legend

The Board reflects the sociodemographic diversity of the
community it serves.

The Board does not reflect the sociodemographic
diversity of the community it serves.

Not Applicable Not Applicable
Board Member & School Staff Background Checks Meets Standard
Board Member & School Staff Background Checks Yes
Legend

Meets Standard

Does Not Meet Standard

All governing board members and school staff have a
current background check during this academic year.

One or more governing board members and/or school
staff do(es) not have a current background check.

Not Applicable Not Applicable
Board Member & School Staff Fingerprints Meets Standard
Board Member & School Staff Fingerprints Yes
Legend
Meets Standard All governing board members and school staff have a

Does Not Meet Standard

Not Applicable

current fingerprint during this academic year.

One or more governing board members and/or school
staff do(es) not have a current fingerprint.

Not Applicable



Essential or Innovative Features

Essential or Innovative Features

Meets Standard

Essential or Innovative Features Implemented Yes
Final Year of Charter Term No
Legend

Meets Standard The school has implemented all Essential or Innovative

Features as defined in Section 5 of the Charter in all

material respects.

Does Not Meet Standard The school has not implemented all Essential or
Innovative Features as defined in Section 5 of the Charter
in all material respects, and this is the final year of the

charter term.

Not Applicable Not Applicable



Legal Compliance Performance Standards

Legal Requirements Meets Standard
Legal Requirements Yes
Legend

Meets Standard The school implemented all legal requirements included
in federal and state law, rules, and regulations and in its
Charter.
Does Not Meet Standard The school failed to implement one or more legal

requirements included in federal and state law, rules, and
regulations and in its Charter.

Not Applicable Not Applicable
Probation During This Year Meets Standard
Number of times on Probation During 2021 - 2022 0
Legend
Meets Standard The school was put on probation by GaDOE or the local

authorizing school system in this school year (Jul 1 - Jun
30) less than 3 times.

Does Not Meet Standard The school was put on probation in this school year (Jul 1
- Jun 30) by GaDOE or the local authorizing school system
3 or more times.

Not Applicable Not Applicable
Probation During The Charter Term Meets Standard
Year of Charter Term Year 4
Number of Times on Probation During This Charter Term 0
Number of times on Probation During 2021 - 2022 0
Number of times on Probation During 2020 - 2021 0
Number of times on Probation During 2019 - 2020 0

Number of times on Probation During 2018 - 2019 0



Legend

Meets Standard The school was not on probation more than three times
during its Charter term.

Does Not Meet Standard The school was on probation three or more times during
its Charter term.

Not Applicable Not Applicable
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. Audit & Compliance
DeKalb County

Financial Performane Monitoring Tool -DCSD Charter Schools
GLOBE Charter School

Near-Term Measures

Measure 1a, Current Ratio (Working Capital Ratio): Does the school have the ability to
cover short-term financial obligations (12 months)?

Current Ratio

Meets Standard: Current Ratio is greater than 1.0

Approaches Standard: Current Ratio is between 0.9 and 1.0 or equal 1.0

Does Not Meet Standard: Current Ratio is less than or equal to 0.9

8.1

Measure 1b, Unrestricted Days Cash: Does the school maintain an appropriate balance
of cash on hand? For how long can the school cover its expenses without another inflow

Unrestricted

of cash? Days Cash

Meets Standard: Days Cash is greater than 45 days

Approaches Standard: Days Cash is between 15 and 45 189.0

Does Not Meet Standard: Less than 15 Days Cash

Measure 1c, Enrollment Variance: Is the school able to project enrollment in a way that Enroliment

enables it to adequately budget? Variance

Meets Standard: Enrollment Variance equals less than 2 percent

Approaches Standard: Enrollment Variance is between 2 and 8 percent -3.58%

Does Not Meet Standard: Enrollment Variance is greater than 8 percent

Measure 1d, Default: /s the school repaying debts in a timely manner? Default

Meets Standard: School is not in default of loan covenant(s) and/or is not delinquent

with debt service payments or the school does not have any outstanding debt No

Does Not Meet Standard: School is in default of loan covenant(s) and/or is delinquent

with debt service payments

Sustainability Measures

Measure 2a, Total Margin: Does the school operate within its available resources on an .
. Total Margin

annual basis?

Meets Standard: Aggregated Three-Year Total Margin is positive and the most recent

year Total Margin is positive OR Aggregated Three-Year Total Margin is greater than - 2.30%

1.5 percent, the trend is positive for the last two years, and the most recent year Total
Margin is positive




. Audit & Compliance
DeKalb County

Financial Performane Monitoring Tool -DCSD Charter Schools

Does Not Meet Standard: Debt Service Coverage Ratio is less than 1.1

Approaches Standard: Aggregated Three-Year Total Margin is greater than -1.5 percent, |3Yr Aggregated
but trend does not “Meet Standard” Total Margin
Does Not Meet Standard: Aggregated Three-Year Total Margin is less than or equal to - 5 83%
1.5 percent OR The most recent year Total Margin is less than -10 percent
Measure 2b, Debt to Asset Ratio: — Does the school maintain an appropriate balance Debt to Asset
between assets and liabilities over time? Ratio
Meets Standard: Debt to Asset Ratio is less than 95 percent
Approaches Standard: Debt to Asset Ratio is between 95 percent and 100 percent 33.46%
Does Not Meet Standard: Debt to Asset Ratio is greater than 100 percent
Measure 2c, Cash Flow - s the school solvent? Does the school have sufficient cash on

. Cash Flow
hand to pay expenses, debts, and claims as they come due?
Meets Standard: Multi-Year Cumulative Cash Flow is positive and Cash Flow is positive
each year OR Multi-Year Cumulative Cash Flow is positive, Cash Flow is positive in one -$274,586
of two years, and Cash Flow in the most recent year is positive
Approaches Standard: Multi-Year Cumulative Cash Flow is positive, but trend does not
“Meet Standard”
Does Not Meet Standard: Multi-Year Cumulative Cash Flow is negative $2,492,801
Measure 2d, Debt Service Coverage Ratio: Does the school have enough income to cover | Debt Service
its debts, including lease payments, in a given year? Ratio
Meets Standard: Debt Service Coverage Ratio is equal to or exceeds 1.1 0397




