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E-SPLOST Citizen’s Advisory Committee 

Meeting Agenda  

April 23, 2025 - 6:00 to 7:30pm 

1. Welcome – Chair [1 minute; 6:01] 

2. Review and Approval of 4/23/25 Meeting Agendas – Chair [1 minute; 6:02]  

3. Review and Approval of 3/26/25 Meeting Minutes – Chair [1 minute; 6:03] 

4. Discuss Follow-Up Matters from Prior Meeting – DCSD [10 minutes – 6:13] 

a. Report on SPLOST items presented at the April 2025 BOE Meeting 

5. Contract Award List Update – DCSD [2 minutes; 6:15] 

6. Review of Community Feedback collected from E-SPLOST Committee e-mail address – 

Vice Chair [10 minutes; 6:25] 

7. Monthly Report Review [10 minutes; 6:35] 

8. Facilities Maintenance Report – DCSD [10 minutes; 6:45] 

a. Work order and staffing update – DCSD  

b. Update on Work Orders Dashboard – DCSD  

9. Board of Education Reports – April (Cathy) [15 minutes; 7:00] 

a. May (Daniel), June (Hillerie), July (___________) Board Meeting Attendee Volunteers – 

Board Chair 

10. New Business – Chair - [10 minutes; 7:10] 

a. Notification of Upcoming Community Meetings and Other Events – DCSD 

b. Annual SPLOST Audit Update – DCSD  

c. Absent Committee Members Discussion – Chair  

11. Unfinished Business – Chair [5 minutes; 7:15] 

a. Call for Candidates Update – DCSD  

b. E-SPLOST IV/V Audit Sub-Committee Report – SM/LJ 

12. Collect Recommendations from Meeting and Follow-Up Matters for Next Meeting – DCSD 

Recorder [5 minutes; 7:20] 

13. Announcements – [5 minute; 7:25] 

14. Meeting Adjournment 

Next Meeting Date:   May 28, 2025 


