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PLAN DEVELOPMENT
PROCESS

On September 11, 2023, the DCSD Board

of Education approved a contract with the
Insight Education Group to develop an
updated strategic plan for the school district.
This comprehensive process engaged the
community and all stakeholder groups to
create universal ownership and support for
district and school improvement. Highlights
of the process included:

° Development of a 33-member Steering
Committee representing various
stakeholder groups to develop the plan.

° A comprehensive community engagement
component to allow stakeholders to have
a voice in the strategic planning process
through participation in surveys and
focus groups.

° Afacilitated planning process that
assisted the Steering Committee and
Cabinet in analyzing the strengths and
areas of growth for the school district
and developing/refining the vision,
mission, core beliefs, goal areas and
performance objectives of the
strategic plan.

° Afacilitated process to work with district
leaders on developing strategies and key
performance indicators to implement
the plan.
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GOAL AREA 4§

Student Academic Success
with Equity and Access
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GOAL AREA 2
o School, Family, and
Community Engagement

ﬂ@if GOAL AREA 3

Recruit, Develop, and
Retain Talent
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Culture and Climate
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Mental Health and Wellness
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Organizational Excellence



