
Agenda

Strategic Plan
Steering Committee Meeting #2
January 25, 2024
5:30 p.m. to 7:30 p.m. Eastern Time

Meeting Objectives

Provide input on the draft core beliefs, vision, mission, and Portrait of a Graduate for
the DeKalb County School District.

5:30– 5:40 Welcome and Agenda Review Dr. Devon Horton &
Insight Education Group

5:40 – 6:10 Discussion about Core Beliefs and
Input on the Draft Core Beliefs for
DCSD

Insight Education Group /
Small Groups

6:10 – 6:40 Discussion about Vision and Input
on the Draft Vision for DCSD

Insight Education Group /
Small Groups

6:40 – 7:10 Discussion about Mission and
Input on the Draft Mission for
DCSD

Insight Education Group /
Small Groups

7:10-7:20 Discussion about Portrait of a
Graduate and Input for the Draft
Portrait of a Graduate for DCSD

Insight Education Group /
Small Groups

7:20 - 7:30 Wrap up and Next Steps Insight Education Group
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