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Today’s Focus

Core Beliefs / Values
Vision
Mission

Portrait of a Graduate
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Core Beliefs General and fundamental assumptions/overarching
truths about the world.

Core Values Set of principles that drive all behaviors and decision-
making for the district.

Vision Describes what the district hopes to achieve or be in
the future.

Mission Articulates what is unique about who the distri
what the district does, and who the distric
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Action

Process for Building What do we have to do? How do we know?
the Strategic Plan

Strategic Plan

How are we going to progress?

Mission
What do we do? Who do we do it for?

Vision

Where are we going? What do we aspire to achieve?

Core Beliefs & Core Values

Aspirational What do we stand for?
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Core Beliefs

® General and fundamental assumptions about the
world. They are deep-seated convictions you hold
about yourself, others, and the nature of reality. They
aren’t about specific situations, but about overarching
truths and they often go unquestioned.

Core Values

e Specific and actionable guides for behavior and
decision-making. They are principles that guide your
actions, translating into concrete behaviors. Shared
values create a sense of belonging and guide
collaborative action.

A DeKalb County
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Imagine core values as the
walls and furniture. They're
what you see and interact
with on a daily basis,
reflecting the foundation in a
tangible way.

Imagine core beliefs as the
foundation of a house. It's an
unseen, underlying structure
that determines the overall
shape and strength of the
building.
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Montgomery County Public Schools (MD)

Core Beliefs:

e All students can learn.
e Every student deserves a high-quality education.
® Public education is the foundation of a strong democracy.

Core Values:

® Equity - Ensuring that every student has the opportunity to reach their
full potential, regardless of their background or circumstances

® Excellence - Striving for the highest standards of teaching, learning, and
achievement

® Innovation - Embracing new ideas and approaches to education

e Collaboration - Working together as a community to support success
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Louden County Public Schools (VA)

Core Beliefs:

e All students are capable of achieving high levels of learning.
e Each student is unique and deserves a personalized learning experience.
® Public education is essential for a thriving democracy.

Core Values:

e Student-centered focus - Putting the needs of every student first

® Equity and inclusion - Creating a welcoming and supportive environment
for all students

e Continuous improvement - Striving for excellence through ongoing
learning and innovation

e Collaboration and community - Building strong partnerships with families,
staff, and the community
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Fort Worth Independent School District (TX)

Core Beliefs:
e Every child is capable of greatness.
e Relationships matter.
e Public education is the cornerstone of a strong democracy.
® Equity and access are essential for student success.
e Continuous improvement is vital for organizational excellence.
Core Values:
e Student-centered - We put students first in everything we do.
® Integrity - We are honest, ethical, and accountable.
® Innovation - We embrace new ideas and continuous improvement.
e Teamwork - We work together to achieve common goals.
e Excellence - We strive for the highest quality in all that we do.
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Denver Public Schools (CO)

Core Beliefs:

e Every child is capable of greatness.
e Public education is the cornerstone of a just and equitable society.

e Collaboration is essential for student success.

Core Values:

® Equity - Ensuring that all students have access to the resources and

opportunities they need to succeed
e Student-centered learning - Designing instruction that meets the

individual needs of every child
® Innovation - Embracing new ideas and technologies to improve teaching

and learning.
e Accountability - Measuring progress and holding ourselves responsible

for student outcomes.
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DeKalb County Public Schools Core Beliefs

We believe

® |n making sure every decision supports quality
teaching and learning

® |n ensuring we meet every student’s academic,
social, and emotional needs

® |n embracing the cultural diversity of our community
as a strength

e In holding everyone accountable for educational
excellence
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Discussion

e What do you like about the current core beliefs?
e \What would make them stronger?
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DeKalb County School District
Six Core Values:

Humanization- Before we can address the critical work that has to be accomplished
| collectively in the DeKalb County School District, we must connect as human beings
first. Recognizing value and worth and not viewing others solely as resources and a

», means to an end.
- E 4 Professionalism- should be exhibited in all phases of our professional and personal

life. Our dress code, the manner in which we communicate, accountability, and
punctuality are some traits that represent professionalism.
DeKalb County

) : | 4 Respect- A professional work environment is built on mutual respect. We treat each
SChOOI DISt”Ct other with courtesy, we value diversity, and appreciate different perspectives.

Integrity- is closely related to professionalism but it involves honesty, truthfulness, and
ethical conduct. Taking responsibility for their actions and maintaining confidentiality
when required.

Dignity- Fair treatment of individuals. Not discriminating against individuals because
of race, gender, age, or sexual orientation. Open and honest communication regardless
of the position or title is imperative.

Empathy- Understand and share the feelings, perspectives, and experiences of others.
It involves recognizing and acknowledging the emotions and concerns of others, as well
as responding in a compassionate and supportive manner.
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Vision
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Vision

Describes what the district hopes to achieve or be in the
future.
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Sample Vision Statements

“Making the best possible ice cream, in the nicest possible way.”
-Ben & Jerry’s

“To organize the world’s information and make it universally accessible and useful.”
-Google

“To make people happy.”
-Disney

“To develop leaders who will one day make a global difference.”

-Harvard

“We will help people live longer, healthier, happier lives.”
-CVS

“To reduce human trauma and economic costs associated with automobile accidents.”
-Progressive
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Key Ingredients of a Vision

When you define what you do as an outcome, you start to transform your product or service into a benefit. Vision statements
that talk about benefits are far more inspiring than those that talk about the service or product itself.

2 — The twist
Your vision statement needs a unique selling point. This is a key ingredient in helping you bring focus and inspiration to your
vision.

3 — The quantification

With no possible end in sight (or a totally unrealistic one), the initial inspiration derived from a great vision can turn to
frustration. Give yourself a goal to assess progress against but it doesn’t have to be numeric.

Include something that makes people conjure a specific mental image when they read your vision statement.
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Sample Vision with Key Ingredients

1 - The output

2 — The twist

3 — The quantification

4 — The human connection

Producing and selling locally sourced cakes and pies that are so
delicious and satisfying that every customer who leaves our store
does so with a smile.
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Sample District Vision Statements

Mooresville Graded School District:
® Creating a better community by empowering every individual to grow,
thrive, and succeed.

Maplewood Richmond Heights School District:
® Inspiring and preparing students to be leaders, scholars, stewards, and
citizens who will thrive in a diverse and changing world.

Chapel Hill-Carrboro City Schools:
e Our schools exist to provide experiences that empower, inspire, and
engage.

A
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Sample District Vision Statements

Durham Public Schools:
® Igniting Limitless Potential

Austin Independent School District:
e We are Austin’s home for inclusive learning: high expectations for all
children, high outcomes for every student.

Los Angeles Unified School District:

e L.A. Unified will be a progressive global leader in education, providing a
dynamic and inspiring learning experience where all students graduate ready
for success.

A
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Current DCSD Vision

To inspire our community of learners to achieve
educational excellence
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Board Feedback

e Public education has changed. We want our vision to
incorporate something about preparing students for
college, career, and life. We want them to be ready to
participate in society and democracy.

e \We want students to have the skills that will allow them
to do whatever they want to do in their futures.

e \We want them to be happy, healthy, and have positive
relationships with others.

Qlﬂflpling D @ DeKalb County
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Discussion

Based on that feedback, how can we make the current
vision stronger? What other ideas do you have for the
vision?
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Mission
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Mission

Articulates what is unique about who the district is, what the
district does, and who it serves.

A DeKalb County
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Mission Brainstorm

Describes what is
unique about

Describes what is
unique about

Describes what is
unique about

who we are who we serve what we do
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Sample District Mission Statements

Waukee Community Schools is a rapidly growing and
increasingly diverse school district. We believe every individual’s
unique background and culture enhance our schools. By

focusing on the joy of learning and growth for everyone, we
create a dynamic work environment for our staff while engaging
our students, families and the community through innovative
educational experiences.

How well does this mission statement
describe what is unique about:

e Who the district is?
® Who they serve?
e What they do?
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Sample District Mission Statements

Jackson Public Schools:
e At Jackson Public Schools, we develop scholars through world-class learning
experiences to attain an exceptional knowledge base, critical and relevant
skill sets, and the necessary dispositions for great success.

Maplewood Richmond Heights School District:

e MRH is an inclusive school district where students, staff, families, and
community members are seen, heard, and valued for their unique
backgrounds, cultures, talents, and beliefs. We support, educate, encourage,
and nurture one another to reach our full potential in order to create a
better community.
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Sample District Mission Statements

Durham Public Schools:
e Durham Public Schools embraces, educates, and empowers every student
to innovate, serve, and lead.

Austin Independent School District:
e \We prepare every student with the knowledge and skills to thrive in college,
career, and life.

Los Angeles Unified School District:
e Embracing our diversity to educate L.A.’s youth, ensure academic
achievement, and empower tomorrow’s leaders. We are L.A. Unified.
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Current DCSD Mission

To ensure student success, leading to higher education,
work, and lifelong learning.

A DeKalb County
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Board Feedback

We'd like to build from the current mission, but make it
broader than just higher education, work, and lifelong
learning. Add in something more holistic to say we are
giving them the skills they need to thrive in life, be happy
and fulfilled, and participate in society.
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Debrief

Based on that feedback, how can we make the current
mission stronger? What other ideas do you have for the
mission?
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PORTRAIT OF A GRADUATE

What is a Portrait?

e Arficulates the hopes,
aspirations, and dreams the
community has for its young
people.

CREATIVE
oy PROBLEM SOLVER

Gainesville Independent School District is committed to providing all
students with the knowledge, experiences and opportunities necessary for
them to develop the competencies required for success in school, in the
workforce, and in life.

CONFIDENT LEADER

GISD graduates will develop a strong work ethic and leave our district
grounded in a purpose enabling them to lead, embrace challenges and
persevere to achieve their goals.

EMPATHETIC COLLABORATOR

GISD graduates will leave the district with a foundation for effective

e |denftifies and describes the
skills and mindsets needed for
success in our rapidly changing
and complex world.

collaboration grounded in empathy and a desire to understand differing
viewpoints and learn from others' experiences and cultures.

GLOBAL COMMUNICATOR

GISD graduates will be prepared to navigate a complex, ever-changing
global society and economy via effective communication grounded in
global thinking, digital literacy, and the understanding that communication
includes verbal and non-verbal modes that are unique across cultures.

CREATIVE PROBLEM SOLVER

GISD graduates will develop creative minds that solve real-world problems
that we are unable to predict in an ever-changing society.

CRITICAL THINKER

GISD graduates will develop critical thinking and curiosity about the world
to foster life-long learning for themselves and service to others.

e NoO more than six words or
phrases with descriptions.
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PORTRAIT OF A GRADUATE

In RCPS, we aspire te have graduates who are . ..

Innovative

+ Approach challenges with a growith mindset

+  Nurture their curiosity and creativity

+ Are open-minded and respensive to new and diverse
perspectives

Resilient

+ Adapt to evolving job opportunities in a changing
world

Think critically and collaboratively to solve complex
problems

Persevere to reach their maximum potential

Dedlcated

Lead by example and with integrity

Contribute to their communities and cn a global
scale in meaningful ways

Authentically engage with others and alviays seek to
find understanding

Empowered

+ Canimagine a life they envision for themselves

+ Inspire others to act

+ Possess all the tools needed to achieve their dreams

Portrait of a Graduate Examples

The Profile of a JPS Graduate

describes Jackson Public Schools' aspirations for each and every one of its graduates.

JPS aspires that each g
nts de

Mastery & Digital Literacy—t
become productive citizens a

§= Content Mastery & Digital Literacy

JPS groduat % operate with o growth mindset
il thoy do. Thus, they seek out and

omplete Mavdualy . proficienty sthzng

technoiogy and media 10 do 0, Contant Mastery & Digtal Lietacy may be
evdenced by.
fgorous AP, 18, and highat

level mathomascs/scionce ceursos)

and ieuter actiities
[schence fars, debate, eic)

+ Abiity to Graer ¥om various content aress %0 #s3blish and defend
a coherent paint of view

@ Communication & Critical Thinking

JPS groduates connect to one another, to

ond ore active agents in cre

pectiul culture. This, thay are active readers by choice, wite effectvely in mulipie gentes.
s & & Critcal Thinking are eviderced by:

Jackson, and

ating and maintaining a positive

+ Successhul ral prosertation bised on independent resesch of swyiis

+ Working profciency i second lainguage as evidenced by cowsa credt, colege crode, or AP scere of
3 of highee, ¢ compledion of 1B curricuum

+  Saccessul complotion of & substantal analyscal resaarch paper

© collaboration & Citizenship

urture positive relationships ond strive for equity. Thas, tey are team players whs
CCept feedback 48 OPPOMUINLIS for Growth, and advocate for De eemert of the larger
community, Collsboration & Ceizanship are evdanced by

+ Votr 9 % of local. state, natonst pltce issues
+ Actve membership in & dvic cleb, faith commusity, e service group
+ Successhul Completion of & SNaNt Communty service prosect

Academics
Waukeo graduates will be prepared
with the con owledge and skills

Waukee graduates will be prepared

to navigate a comolex. ever-changing
global society and economy. Tho
following skilis will be demanded by
employers scross industries and sectors:

* Critical Thinking - The ability to

problem. It's ono kill that can't ba
automated.

Creativity - With the constant
Influx of naw products and services.
‘employers need creative minds that
can apply these new tools to their
product and industry.

Collaboration - The abllity to

work with others is a timeless sidll,

but as procasses mova faster and
become more complex, the ability to
understand athers, be sonsitive to thair
needs and find a way to work together
will be more Important than aver,
‘Communication - Communicating
clearly in multiple modes s a much-
desired skill across industries.
Technology/Media Literacy - Baing
able to understand how to work with
the most up-to-date teols i a crudial
skill in the constantly changing land-
scape of work. As automated services
become more pravalent, the ablity to
speak the language of these tools be-
comes a necessty for al employees.

Plan Rayond High Schosd

«+ Leadership - The ability to interact
with empioyees, clients and other
stakeholders and unite them behind a
single purpose Is an age-old skill that
shows no signs of losing importance.

Inquiry

Waukee graduates will be prepared with
the fundamontal skills and knowledge
of Inquiry to be information literate.
Information literacy ks s prerequisite

for success in all subjects of the
curriculum, for preparation for work
and further education, and for lifelong
learning. The purpose of Inauiry Is to
encourage high levels of critical thinking
0 that processes and resources are
appropriate, conclusions ara based

on supporting evidence, problems are
solved and decisions are made that will
extend learning for a ifetime.

Waellness.

Waukee graduates will be
prepared with essential health and
weliness skills and opportunities
to continue extending these

skilis bayond graduation. More
and more youth are coming to
school with conditions that are
negatively impacting their lives.
No longer can health and wellness
be considered an "if we have time
we'll get to it part of a school
day. As evidenced by the data,
youth are increasingly entering
our classrooms anxious, lacking
self-confidence, and suffering from
a litany of social, emotional and
physical health concerns.
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Informing the DeKalb County School District Portrait

Complete this sentence with a short phrase: “My
hope for DeKalb County School District graduates is
that they...”

What are the characteristics, skills, and/or
competencies that you believe are essential for
DeKalb County School District graduates’ success
after high school?
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Next Steps

Steering Committee Meeting #3
e February 22, 2024

® Focus
O Data review
® Survey results
e District data
O District Priorities
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Meeting Feedback

15 ?

| appreciate... | wonder...

A DeKalb County
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