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qX*hRqX0gb. ADeKalb cDxH.uFdAuD>&h.[D.u0DR<A 

 
cJtHRrh>w>qXuwD>bl;xD.uhRvX A2020 AuFduxD.u'guhRvHM.vDRI A w>ol.ydmo;0;td.xD.o; 0;w&H; y uD>&h. t HR 

cDzsd vX y&J.usJR w>p;xD.rRvdw>cDzsdthxX.eJ;A'D; rRuwX>AuFdw>rRvdeH.vXAtvDRurXur. tCdM.vDRI  

 
DeKalb cDxH.uFdAuD>&h.[D.u0DRAtw>wdmusJRvX td.'D;w>rR&J.usJRcd.oh.td. 'D; yw>zH;w>rRtw>&J.usJR wz. 

vX urR vDRwH> vX yuD> &h.uFd uuJxD.0JAuFdvX DeKalb A[H.zdCDzdwz. CkxX 0J eD.*H> A 1 A'D; ymvDRySRuFdzd vX 

tusdRtusJvX tvd.b.0Jcgqlng t*D> M.vDRI A yw>ynd.zDwX.vX td.'D; w> rR &J.usJRcd.oh.wz. rh>0J'. =  

 
ySRuFdzd wkRxD.xD.b;ySJR'D; w> wuG>'d.uG>qH;tgpSRtDR 'D; rRM>w>tcGJ;t,mwz. 

ySRbsXvDRCkmph tw>pXCmo;'D;tw>qJ;usXqJ;usd;wz. 

ySRrRw>zdtw>rRw>wkRvDRwDRvDR 

w>qJ;w>vR 'D; w>qXuwD>w>td.o;wz. 

w>u&Xu&dtw>zsd;pd 

w>yD;w>vD'D;w>ol.xD.wz. 

,rk>v>uG>pdvX upl;ug wEGHwbsDvHmw>upD. 'fod; ueDRvDRyw>ynd.zDwX.wz.tw>vJRxD.vJRxD < A 'D; yw>[l; 

w>*JR vX vX w>ud;tDRvXAFirst 100 Day   A(tcD.xH;toDA100)A M.vDRI Aerh> vd.b.oh.ng w> *h> w>usdR b.xGJ 

yw>wdmusJRv X td.'D; w> rR&J.usJR cd.oh. wz. M. uG> tDR vX A 

https://www.dekalbschoolsga.org/superintendent/strategic-plan/ wuh>I  

 
ySRrRw>zdtw>rRw>wkRvDRwDRvDRA (w>wdmusJRvX td.'D;w>rR&J.usJRcd.oh. tw>ynd.zDwX. eD.*H> A3) 

 
wEGHngtHR A,ol.rkmo;rkm vX ,uwdRb.w> 'D; uD>&h.cd.e> wz.A 'fod; urR vDRwH> vX yw>zH;w>rRwz. vJRb. 

usdRb.usJ < A p;xD.vXAw>&RvDRAw> yD;w>vD A wkRvX w> cGJ;*hR,mb.AvX rRvJRxD.vJRxDw>ohw>b.wz.vX 

yySRrRw>zdt*D> M.vDRI A yp;xD. 'k;td.xD.Aw> u&Xu&d vX Aw>rRvJRxD.vJRxDxD.w>ohw>b.wz. cDzsdvX 

thxX.eJ;zDcd.zJ vg tDulm A 5=7 AoD< A 2020 AeH.M.vDRI AA w>u&Xu&dtHR [h. w> rR vdvXAthxX.eJ;zDcd.vX 

twkRvDRwDRvDRvX yuFdySRrRw>zd wz. t*D> < AvXw> tHRtCdyySRuFdzdwz. Auwl>b. vX tEkmvDRy.Ckm 'D; M> 

pdM>urDRvX urR vdohw>vX tw> ohw>b.vX vX ySJRySJR M.vDRI A ypH;bsK;b.uFdo&.wz. < A uFdcd.wz.< A 'D;  ySRrRw> z 

dud; *R 'J; vX w>*kmusJ;pX;rRoud;w>tCdM.vDRI  

 
w> qJ;usd;qJ;usX < A w>rRoud;w>< A 'D; w> td.'D; *h>'D;0DM. rh> w>tcd.oh.vX tug'd. vX td.zsgxD. zJ wEGHwbsD 

AySReJ.usJyXqSXw>AcJbHeJ; w> td. zSd.M.vDRI A vX uFduxD.u'guhRw>wdmusJRt*D> M.< A ypl;ugw>qXuwD> o rHord; 

oud; w> vX tcDynDtd.vX yuvJRcDzsd w>zJ w>e;w>zSD. 'D;w>qDwvJo;uwD>t*D> M.vDRI A w>vXvmwz.tHR  M. rh> 

vHmvXyuCkz;tDRM.vDR = 

 
The Resilient Leader – Educational Leadership w>uGJ;tDRvX Elle Allison 

 

www.ascd.org/publications/educational-leadership/dec11/vol69/num04/The-Resilient-Leader.aspx 

 

First and Second Order Change in Education and Its Implications for Future Directions by Peter 

Zsebik 

 
http://www.questconference.ca/wp-content/uploads/2018/05/2009ZsebikArticle.pdf 

 

Leading Through Crisis – 8 Tips for Navigating Turbulent Times 

w>uGJ;tDRvX John Taylor 

https://www.dekalbschoolsga.org/superintendent/strategic-plan/
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https://www.randstadrisesmart.com/blog/leading-through-crisis-8-tips-navigating-turbulent-times 

 
ySRuFdzd wkRxD.xD.b;ySJR'D; w> wuG>'d.uG>qH;tgpSRtDR 'D; rRM>w>tcGJ;t,mwz.A( w>wdmusJRvX td.'D; 

w>rR&J.usJRcd.oh. tw>ynd.zDwX. eD.*H> A1)A'D; 

ySRbsXvDRCkmph tw>pXCmo;'D;tw>qJ;usXqJ;usd;wz.A( w>wdmusJRvX td.'D;w>rR&J.usJRcd.oh. 

tw>ynd.AzDwX. eD.*H> A2) 

  
ySRw0X vX DeKalb uD> &h.'D;A Metro Atlanta wz.A tw> CHw>vR 'D;tw> [h.vDRol.vDRo; M.xd.[l; xd. 

*JRxD.,o;o[D. 'd.r;M.vDRI A DCSD   Aoh.ngvX AyrRM>xD.b;yySRuFdzd<A'l.zdxXzd'D; ySRw0X tw>vd.b.vX 

tbHbkCgCkm cJvXm xJ y0J'.wzk{dRwM>b.< A yub. rRoud; w> 'D;y'l.zdxX zd wz.'D; yySRw0Xcd. e>wz. 'fod; 

urRcVxD.yySRuFdzdtw>wkRxD.xD.b;t*D>M.vDRI A w>tHRrh>w>vX trh>twDoyS> uwX>A zJ w> uDw>cJ  uwD> vX y*kkm 

usJ;pX;rR[;r>uGHmA'H;uHF.wX.w>eDRz;wz.M.vDRI A   

 
yuD>&h.tHRpl;uguwdRA178 Ausdm 'D;w>tHRrh> w> vDRqDvX t*hR'd.r;M.vDRI A yCkxX usJtgxD. vX urR uyDRyw> 

vDRqD vdm o; 'D;ywuvkmpkmpkm tw>ymzsgwz. AvX w>vd.b.tDRvX yySRw0X tylRM.vDRI A wEGHng tHRM. , xH. b. 

td.zSd.oud; 'D; ySRuFdzd rR vdtJuvH;usdm A (K-12 English Language Learners Roundtable) M.vDRIA rd> y>< A 

uFdo&.< A ySRw0Xcd.e> 'D;ySRuwdRpXRw>wz. tHRymzsgxD.w>xH.vX td.'D;tvk>tyOR Ckm'D;w>[h.ul.wz. vX 

uqD.xGJ rR pXR yySR AELL   AuFdzd 'D;'l.zdxX zdvX [JwkRoD wz. t*D>M.vDRIAypH;bsK;b.uhRt0Joh.u'D;wbsD vX 

t[h.vDRw>qXuwD> xH. vdm o; 'D;,R 'D; eDRvDRoud; usJwz. vX urR*hRxD. yw>qJ;usd;qJ;usXvdmo; 'D; 'l.zd xXzd < A 

w>eDRvDRw>tD.w>tD< A 'D;usJREkmvDR rRM>thxX.eJ;vX yySRuFdzdt*D>M.vDRI  

 
,vJRxD.b.ph>uD; uD>&h.uFdxD.u'guhRw>td.zSd.ursX>bsD.'d.A(DeKalb County Back-to-School Town 

Hall) vX  cD.rH;%SX.eX.ALorraine Cochran-Johnson   A'k;td.xD.0JM.vDRIAw>tHRrh>rl;vX t*hR'd.r; wrl;  'D; , 

oh.ngqXw>tbsK;vX ,xD.b.w>td.zSd.oud;'D;ySRt*RvX yuD>&h.'D; metro Atlanta tylRwz.vX trh> 0J 

ySRqD.xGJrRpXRySRzdo.wz.ph>uD;M.vDRI A,tJ.'d;'k;oh.ngySRud;*R'J;vXtxD.w>td.zSd.M.vX ,e> [lb. e 

w>oHuG>'D; ew>b.,d.wz. A'D;,rk>v>uG>qXvXupH;qXu'guhReRM.vDRI A yrh>rRoud;w>wzkCDM. u*hR'd.M> 

tvD> 'D;yuvJRcDzsd Aw>qgo}wD>tuwD>tHRcDzsdvX yySRrRoud;w>ClClzSd;zSd;'f DeKalb  AwcgCDtod;M.vDRI 

 
,xH.vdmo; 'D; ALearn4Life (L4L   ) AM.<AMetro Atlanta  vD>u0DRAw>ul.b.ul.ohySRrRoud;w> (Metro 

Atlanta Regional Education Partnership) vX uwX.yD.oud; w> tX.vDRvX [h. ySRo;p>wz.tw> ul. 

b.ul.oh 'D; uwDR'k;td.xD. cd.e>'D;ySRxHzduD>zdqlngwz.t*D> M.vDRI A w> u&Xu&dtHR y.Ckm'D; uD> &h.uFd< A 

ySRw0Xwz.< A yeHmuRw>rR wz.< A 'D;w>u&Xu&dvXwuG>w>tbsK;wz. AvX yemoud; vX yzdyvHRwz.  A -uX; 

'd;M>b.w>cGJ;*hR,m b. vX twkRxD.xD.b;tw>ohw>b.wz.t*D>M.vDRI  

 
w>u&Xu&dtw>zsd;pdA(w>ynd.tvD>u0DR V) 

 

zJrk>vGH>eHRM.<  A, 'd;M>w>cGJ;*hR,m b.vJR[;b. vXAySRrRw>zd*h>0D0JRusdRA(Human Resources Department) 
'D;xH.vdmo; 'D; A Mrs. Linda Woodard  A vX trh> A ySRrRw>zd*h>0DtuwD>bX.pXRtcd.w*RM.vDRI A 'fod; yud;*R 'J; 

oh. ng vX ySRrRw>zd*h>0D rh>ySRt&h'd.AvX t'd;vJ ySRrRw>zdvX tuH>tpD*hRwz. A'D;ol.xD.'D;uwDRCm ySRvX 

td.'D;wRv.wz.M.vDRI A yoh.ngvX yuD>&h>uFdtw>vJRwkRxD.b;wz.td.xD.o; vX AySRrRw>zd*h>0D0JRusdR 

M.vDRI A ,uG>xHorHord; yw>u&Xu&dtvHmwdRzsgwz. vX urR vDRwH>vX usJvX yol. xD.tDRrh>usJvX w> vJR  

wkRxD.b;t*D> {gM.vDRI  

 
cDzsdvX yySRuFdzd'D;yySRrRw>zdtw> ylRzsJ; 'D;w> td.rkmtd.yXR rh> w> tug'd.uwX> wrHRtCdAy&J.usJRrR w>td.zSd. 

cDzsdbH>'H.td.    vXtrh>AAthletic Town Hall  vX uymzsgxD. A w>b.,d. b.xGJ A COVID-19 w>qg vX trRb.'d 
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b.xH; yySRuFdzdvX trh> ySR*JRvdmuGJ w> wz. t*D> M.vDRI A ,pH;bsK;b.,ySRrRoud;w>zd 'D; A Dr. Sandra Ford  vX 

[JEkm[h.w> *h>w>usdRoud; M.vDRI A erh> wuG>b.tDR'fb.M.< A eCkuG>u'guhRtDRohvX A A vX 

Ahttps://view.earthchannel.com/PlayerController.aspx?&PGD=dekalbschga&eID=781ohM.vDRI 

 
uFdup;xD.u'guhRzJwEGHqlrJmngtHRM.vDRI A ,tJ.'d;[h.euwDRol.uwDRo; vX eH.w>rRvdt*hRweH.t*D> M. 

vDRI A zJ ytd. w>qXuwD>uDcJuwD>tHRM. Ayub. qdurd.w>rkmol.rkmo;wcDyR< A uwdR[h.*H>[h.bgvdmo; < A 'D; 

0Ho;plR ymeo; vX,urRoud; w>'D;eRM.vDRI A [J.xH.,X.tw>uwdR'dtd.wxH.vX wJ0J'. A?vX y.Ckm'D; 

ySRtg*RtpkM.< Aw>0Hw> ,d; uzSHvDRM.vDR/ A rfetd.'D;w>rkmw>ck.wuh>I  

 
AySJR'D;w>[h.*H>[h.bgeR< 

 
Cheryl Watson-Harris  <  AyXRuD>cd. 

https://view.earthchannel.com/PlayerController.aspx?&PGD=dekalbschga&eID=781

