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DeKalb County School District 
Cascading Goal Structure

Board of Education
 and Superintendent

Chiefs and Regional 
Superintendents

Department 
Directors and 
Local School 

Principals

DCSD 2019-2024 
Strategic Plan including 

Superintendent Priorities

Division Plans
Regional 

Superintendent Plans

Department Plans
Local Schools’ 

Continuous School 
Improvement Plans

Students Student Achievement
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DeKalb County School District 
Cascading Goal Structure

2What’s going on with 
our students’ learning?

Student

2How is teachers’ 
instruction impacting 

student learning?

2What are teachers 
doing (or not doing) 
in their instruction 
that’s advancing or 
hindering student‘s 

performance?

Teacher

2How is principals’ 
practice impacting 

teachers’ instruction? 

2What are principals 
doing (or not doing) 

as instructional leaders 
that’s advancing or 
hindering teachers’ 

instructional 
performance?

Principal

2How is the 
superintendent’s and 

division chiefs’ practice 
impacting the regional 

superintendents’ 
ability to lead for 

instruction?
 

2What are the 
superintendent and 

division chiefs  doing 
(or not doing) as 

instructional leaders that’s 
advancing or hindering 

regional superintendents’ 
instructional performance? 

Division Chiefs and 
Superintendent

2How is the regional 
superintendents’ 

practice impacting the 
principals’ ability to lead 

for instruction? 

2What are regional 
superintendents doing 

(or not doing) as 
instructional leaders 
that’s advancing or 

hindering principals’ 
instructional 

performance?

Regional 
Superintendents

DCSD Analyzes Performance 
From the Student to the Central O�ce



All Regional 
Superintendents and 

Division Heads meet to 
report out mid-year and 
end-of-year progress of 
the work to achieve the 

DCSD Strategic Plan. 
These reviews are 

conducted with the 
Superintendent, Regional 
Superintendents, and all 

Division Heads.

Superintendent, 
Regional Superintendent, 

and Division Mid-Year 
and End-of-Year Strategic 

Plan Comprehensive 

Continuous School 
Improvement Progress 

Monitoring

Division Heads conduct 
quarterly progress checks 

of the Division Plans. 
Revisions and additions to 

the Division Plans are 
made each quarter based 

on the Strategic Plan. 

Division Quarterly 
Progress Checks

Board Members 
receive notebooks 

outlining the progress of 
the Strategic Plan at 

mid-year and end-of year 
comprehensive reviews.

Board of Education 
Mid-Year and End-of-Year 

Strategic Plan 
Comprehensive Reviews

Regional Superintendents 
conduct quarterly 

progress checks of the 
Regional Superintendent 

Plans. Revisions and 
additions to the Regional 
Superintendent Plans are 
made each quarter based 

on the Strategic Plan.

Regional Superintendent 
Quarterly Progress 

Checks
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DCSD Progress Monitoring System
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DCSD Progress Monitoring System Timeline



Division and 
Regional 

Superintendent 
Progress 

Monitoring
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