
Vision

To inspire our community of learners to achieve educa onal excellence

Mission

To ensure student success, leading to higher educa on, work, and life‐long learning

Core Beliefs

We believe:
· In making sure every decision supports quality teaching and learning
· In ensuring we meet every student’s academic, social and emo onal needs
· In embracing the cultural diversity of our community as a strength
· In holding everyone accountable for educa onal excellence

Goal Areas and Performance Objec ves

Goal Area I: Student Success with Equity and Access
· Improve student mastery of learning standards
· Provide academically rigorous courses and/or pathways
· Increase gradua on rate

Goal Area II: Stakeholder Engagement and Communica on
· Increase the effec veness of stakeholder engagement experiences
· Improve opportuni es for innova ve stakeholder collabora on
· Improve and ensure effec ve district internal and external communica on

Goal Area III: Staff Effec veness
· Recruit highly qualified staff
· Develop high performing staff
· Retain highly effec ve staff

Goal Area IV: Culture and Climate
· Create and maintain a safe, orderly, posi ve learning environment for all
· Establish and maintain clear and high expecta ons for excellence for all stakeholders
· Cul vate culturally responsive learning environments for all
· Provide support for social and emo onal learning for all

Goal Area V: Organiza onal Excellence
· Ensure excellent financial management
· Ensure efficient use of resources

Goal Area VI: Facili es
· Improve and maintain facility condi ons
· Ensure that educa onal facili es meet programma c needs
· Develop and increase sustainable funding for facili es


